TEAM Leadership Meeting  April 15,2008  at 1% Lutheran

Attendance:

Reps:Sharon Bellak, Mae Haines, Gene Kortier, Bob Memoli, Hertta
Holfeld, and J.C. Pontiff

Alternates: Darrell Hargreaves, Larry Lehlbach, Karin Beeten, Sharon Beeten,
and Ginny Schloss

Pastors: Sally Cook and Jerry Nordsiek
Synod: Pastor Rita Gardner-Tweed

Devotions: Pastor Rita---Hebrews 11:1
Faith is the substance of things hoped for and the evidence of things not seen.

Review of our 13 Guiding Principles.

Nick McKinney and Matt Messier from CNL Real Estate gave an excellent presentation about
possibilities for our future. TLC will discuss this plan at meetings scheduled for April 29™ at 7:00 p.m.
at All Saints, and May 10™ at 9:00 a.m. at Joyful Spirit. There is a lot to think about and discuss. After
prayerful consideration, TLC plans to inform TEAM of their recommendations for ways to expand
ministry in West Pasco. A tentative date for a joint TLC / TEAM meeting is set for May 20" at King of
Kings at 7:00 p.m. In effect, we will use the data presented to make a plan, and then share with others
in a timely manner.

J.C. made a motion to accept the final minutes of the last meeting, and Gene seconded the motion,
which then passed.

Mae updated the schools data sheet, and will still research for more details, such as ethnicity.
A letter to the churches was just sent from Ken Aicher, with respect to insurance.

Church Mutual Insurance Company has been chosen by Synod. Pastor Jerry and Darrell will also attend
a workshop on insurance.

Consulting fees so far have been paid by a Synod grant. Future consolidation fees will need to be paid
by TLC, and so a new checking account is being set up, with a goal of an initial balance of $5000.



Churches will donate to this account proportionally according to average worship attendance as
reported to the Synod. The corrected amounts are as follows:

All Saints $1000
1% $100
Immanuel $1000

Joyful Spirit $1500
King of Glory $700
King of Kings $700
Bob, Sharon, and Mae will be signators.

Pastor Rita closed the meeting with reference to Jacob wrestling with God. This shows that God is with
us in our struggles, and these struggles end with God's blessings. The result is a new name, as Jacob's
name was changed to Israel.

Respectfully and prayerfully submitted,
Sharon Bellak
vice-chair and secretary, TLC



